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TOP CORPORATE TRAINING

PROGRAM

The TOP Corporate Training
Program (Australia) is
designed to help your
organisation unlock the
potential and accelerate the
professional development of
your employees.

In today’s business world, employees need

a unique combination of technical skill and
professional, practical ability. It's essential to
ensure that your staff have the skills required
to help your organisation succeed.

TOP, a leader in innovative private higher
education since its inception in 2001, together
with representatives from PwC Australia, one of
Australia’s leading professional services firms,
will work together to provide a stimulating
training program exploring topics relevant to
your organisation and teams.

We will work with you to tailor a program that
will focus on your organisation’s training needs;
combining industry focus, practical skills

and business acumen into a holistic training
package. Please turn over the page for more
detail about the sessions we could offer you.

Talk to us today about how your organisation
could benefit from the TOP Executive
Education Program.

TOP

As one of Australia’s primary, best-in-class
private tertiary providers, Top Education
Institute is nationally registered with
Tertiary Education Quality and Standards
Agency (TESQA). TOP’s Sydney City School of
Business provides quality programs at both
undergraduate and postgraduate levels.
The relevant courses are also accredited
by major professional bodies, such as

CPA Australia and CAANZ. TOP made
history when it founded the very first Law
School within a private higher education
institute when both TEQSA and the NSW
Legal Profession Admission Board (LPAB)
officially accredited its degree program in

Corporate Training Program (Australia)

(AUSTRALIA)

Law. Additionally, TOP, up to date, is the only private higher education
provider listed by JSJ of the Ministry of Education of the People’s
Republic of China as one of the 42 recommended Australian universities
and higher education institutes. TOP has also worked closely with the
most prestigious Chinese universities and has officially established a
joint education program with China’s Fudan University. In addition to
degree education, TOP’s team is highly experienced in delivering China’s
executive training programs in Australia.

PwC Australia

At PwC Australia (PwC) our purpose is to build trust in society and
solve important problems.

PwC is one of Australia’s leading professional services firms, bringing the
power of our global network of firms to help Australian businesses, not-for-
profit organisations and governments assess their performance and improve
the way they work. Having grown from a one-man Melbourne accountancy
practice in 1874 to the worldwide merger of Price Waterhouse and Coopers &
Lybrand in 1998, PwC now employs more than 6,000 people.

Our people are energetic and inspirational and come from a diverse range of
academic backgrounds, including arts, business, accounting, tax, economics,
engineering, finance, health and law. From improving the structure of the
Australian health system, to performing due diligence on some of Australia’s
largest deals, and working side-by-side with entrepreneurs and high-net-worth
individuals, our teams bring a unique combination of knowledge and passion
to address the challenges and opportunities that face our community.
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CORE PROGRAMS
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Personal One Belt, One Road
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Presenting
R/ &

Minute Taking Skills
SWEBERIT

Critical Thinking, Analysis and Argument Presentation Skills

HFIMEBYE, DRFISIERHRID

Presentation Skills

s ]

Personal Brand

N

Conflict Resolution
fRRINZE

Interview Training for Job Seekers

KRIREEIXRIT

Active Listening Skills
TR 215

Coping with Change - Making the Transition
Rty - $57

Creative Thinking and Problem Solving

B 2B YE R RIS

Resilience and Stress Management

SBHFESETE

Building Self Esteem and Assertion in Business

M e Rl 2 32 B E A E 5K

Communication Skills

FIERIT

Assertiveness Techiniques

BIE5I5

Time Management Skills

R B E TR TS

Managing Personality Clash Issues
MR ) E TR

Overcoming Shyness and Increasing Personal Interaction

M) 52 AR E = AN i A B 5f)

Negotiating Skills for Professionals

Fll N EIRFIETS

Managing Personal and Work Priorities

MASTEERERE

Writing
S E1E

Email Writing Skills
ER S 1ERBE

Report Writing Skills
IRESEREE

Business Writing Skills
5 S51ERRE

Advanced Business Writing Skills

BEBSEIEREE

Written Communications for Small and Medium Enterprise

s/ Rl Y B @

Business Plan Writing

EAl XIS

Writing for the Web
£ 5 Wiy
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Human Resource Management

ANFRERE

Business-Driven Human Resource Practices

Al SFIRENEI N I FEIRSE e

Developing Effective Human Resource Policies

BUNANFRBERIT AL

Personality Styles and Professional Success Course

MERAEFIER L LT IRTE

Recruitment and Retention

RIS FRER

Managing Millennials and Inter-generational Staff Course
FE—RMRRRIER

Leading Millennials for Middle Management Course

TEEEENTE-—RAFRE

Staff Recruitment, Selection and Induction Essentials
RATIREE, MEFMANRES

Corporate Tax
i #i 55

Corporate Tax in Real Estate Industry

BT SS

CGT Small Business Concessions

(NBUAR AL D B AR N B A

Employment Tax Essentials

FERHE X 55iR1E

GST and Cross Border Transactions

HERMEERS

Income Tax for Companies

kPR ISHIRTE

Year End Tax Planning

FRBSHX

GST - Imports, Exports and Currency
HEEH - #O, LOofsim

BAS Fundamentals

Al 55 5 TR AR EAth

Data Analytics
AR

Big Data and its Management

ABEREHEE

Superannuation

FEE

Self-Managed Superannuation Fund Course

BREEFEEIRE

Superannuation interests and pension strategies - making them count

R FFE S Fm AT £ R

Investment Goals and Strategy
# 2 EARFN R

Aus China Culture Exchange
L G A

Cross-cultural awareness training
B EIREEI

Gerneral Office Culture

ZahrXi

Workplace Ergonomics

TR THEF

Workplace Harassment and its Resolution

TAESAFT TR AN R 5 7%
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Marketing

10 T

Online Marketing and Promotion

L& ETHANHET

Selling Smarter

THERIT

Sales Account Management

HEKEEE

Sales Territory Management

X HEEE

Sales Team Budget Development and Implementation
£H & F BARY 7 5l E FA K Ie

Sales Team Development

SHERAT X

Telephone Techniques

IR HERID

Customer Service Excellence Course

FlEFRSREE

Telemarketing and Phone Techniques for Elevated Sales

R E R B TR E MR IERTS

Financial Modelling

1 TS Rt

Business Analysis Essentials

Bl DT E

Financial Modelling Fundamentals

Wt 55 AR Bt

Building financial models in Excel

AR TR BRI SRR

Australian Policitcs

= A F) T B

Public Sector Fundamentals
NEEERITEAT

Strategic Change Management in Government
BRT R B e B TR

Overview of Liberal Party Policy

B H X BURHA

PowerPoint

= KA ABREEPPT

PowerPoint 2013 Beginner
¥4 PowerPoint 2013

PowerPoint 2013 Advanced
=4k PowerPoint 2013

PowerPoint 2016 Beginner
#ZPowerPoint 2016

PowerPoint 2016 Advanced
=4%PowerPoint 2016

Excel

e MERIABEE Excel

Excel 2013 Beginner
ZK%Excel 2013

Excel 2013 Intermediate
ZfExcel 2013

Excel 2013 Advanced
B2%Excel 2013

Excel 2016 Beginner
) ZExcel 2016

Excel 2016 Intermediate
R ZfExcel 2016

Excel 2016 Advanced
S %Excel 2016
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International
Transactions

ElFR3Z 5

Tax

I

Legal
)

Age Care
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Health &
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EX gt

Accounting
=it

Deals
XGRS

M&A
e 5 s F

Retail &
Consumer

TENHEMR

Infrastructure
Hi&reiEis
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Banking
TRATAL

Role of APRA, ADI's and SCCI's and Payment Systems Course

APRA, ADI and SCCIBY{ERFNXZ TR GiRTE

CFO Strategy & Leadership Programme

BRVSERBE RS NIRE

Logistics
Al

Strategic Sourcing and Procurement Course: Processes and Skills

R SR I FISR T 72 - SERFNFCRE

Accounting
#it

Forecasting and Profit & Loss
FIUM FA$5 25

Fundamentals of Accounting

S ERRE

Analysing and interpreting financial reports and budgets

W 55 S RO P B9 5 AT RO AR

Accounting for employee benefits

RIEFNI

Accounting for business combinations
AR

Key accounting standards

EEXTHEN

Preparing annual financial statements

FEMBZHRFEZIREE

Excel skills in accounting

B RBAESITPRIN I

Accounting for Non Accountants

FESTHMRNIZ TS5

Finance

4 SR

Budgets and Forecasts Course for Organisations
Al Y TR E FA TN

Financial Planning Course: Achieve Your Life Goals

WEAKIRIE: SRR AE IR

Retirement Planning Course: Structuring Your Assets

RN XIIREE . MEIREVE~

Self-Managed Superannuation Fund Course

BREEAEZIRIE

Finance Course for the Non-Financial Manager

JEM FEIENIZ T R 55115

Understanding Investing for Long-Term Gain Course
KHAR FER IR

5 Tax
%%

Tax in real estate industry

it =Tl AR 55

Tax Update
MEEEEH
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Real Estate

53t == i

Government Policy and the Real Estate Market in Australia

A7) I BT B SR AN 5 3t = T 37

Real Estate Domestic and International Competition: An Australian Market

Perspective

B ERNFERE S BRI HREE

Contracts, Contract Management and AS11000
&E, ERIEEFAS11000

Legal

RS

Building and Construction Law

%E'—ﬁﬁlﬂ./f

Key Topics in Property Law

W75

Business and Contract Law

CEESE=1E

Employment Law

AR

Contract Writing & Negotiation for Non-Lawyers

ERBIMRIZ T R A R EFIRF T

Mining
ol

People Management

= kkiﬂ

Financial Management

Leadership
WEH

Retail and Consumer

TESHESE

Retail Management

FTEEHE

Managing a Retail Team

TEHNEE

Customer Service and Sales for Retial Professionals

HETWALTHNZEFRSFMEERTT

Luxury Retail Management

SEaTEEE

Retail, Distribution and Merchandising

TE, SHMHEH

10

Infrastructure

B ARt 1R

Rail Industry Fundamentals

EREEIT AL B AILIRTE

Bulk Materials Handling Fundamentals

e YL ER-SnE Y

11

QOil and Gas

AHBMRAS

Environmental Management Systems Course

IMNEEERGURTE

Knowledge Engineering Principles for Efficient Organisations

ESA LR TIZJRIEIAZA

Stakeholder Management

FEEXEERE
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SPECIALIST AND
BESPOKE TRAINING

EHIRIE

Custom Designed Training for your Enterprise

In addition to the array of courses offered in our training catalogue, Top Education Institute are able to custom-design
a wide variety of courses, learning solutions and materials to suit your specific needs. We will be glad to discuss this
further with you.

AR EFIZINRTE

BT ENMUIEBVNBEFHIRHEN—FRTIIEFE, Top Education InstitutefE@5IRIEEMERFZITEIIEIE, @R FEM
BEi#E. FTITEREXEGH—STTRENFHKREXK.




TRAINING AGENDA SAMPLES

HEZR

=

=l

Logistics Industry #5517l

10:00am - 10:15am | Registration

gic

10:15am - 10:30am | Welcome and program over-

view
DA E
10:30am - 12:00pm | Overview of Liberal Party 1. How the government policy will affect logistic
Policy industry
B B R BUREA AT BB anfa] S2 A 495 1 T olle

2. Overview of the Department of Foreign Affairs
and Trade existing policies affecting international
logistic companies.

1B D B K ) T2 7 BR BB B BN B BUR X B BRI A Bl
opAl

3. Liberal party explanation

SHERR

12:00pm - 13:00pm | Lunch break

T

13:00pm - 14:30pm | Marketing skills training

EtHiREEII

1. Australia marketing environment and regulation
A FI I E SRR FA AL

2. Marketing strategy, planning and positioning
EHARE, RRIAEL

14:30pm - 14:45pm | Afternoon tea

TS

14:45pm - 16:30pm | General office skills training

ZIYNES LS =

1. Advanced Excel skill training

= ZRexce | 7 RELE I

2. Document and file sharing skKills
SR HHE Z R RE

3. PPT skills Training
ZIKT R gesE

Corporate Training Program (Australia)
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Financial Services Industry € fhpR 55

13:00pm - 13:15pm

Welcome and program
overview
D FNAT 48

13:15pm - 14:30pm

Role of APRA, ADI's and
SCCl’'s and Payment

APRA, AD| and SCCIHY{ERFNX
T R%ZIRIE

1. Role of APRA
APRAHI{EF
2. General requirements of SCCI
SCCI HY—RRZEK
3. ADI basic rules
SCCI HY—RRZE K
4. ADI marketing positioning
AD | ) E$H RE L

14:30pm - 14:45pm

Break
1$l%\

14:45pm - 16:00pm

Role of APRA, ADI's and
SCCl’'s and Payment

APRA, AD| and SCCIEI{ERFNY
TR%ZIRIE

5. The role of SCCI’s in the Australian payment
system

SCCI R AFIT 2 R G EMIER

6. Challenges facing SCCls

SCCI R AFI 2 {4 R G EMIER

7. Market drivers, technology and market
management

miAwsN, FARMTIHERE

8. Case studies x 2

ZHIR
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Real Estate Industry i =47l

10:00am - 10:15am

Welcome and program overview
RRILFAIT 4R

10:15am - 12:00pm

Marketing
=i

1. Developing insights and
business intelligence

& R DL Rl 85 e

2. Competitive dynamics in the
Australian real estate market
BAF L B =T RS
3. Marketing strategy : Data
analysis / Branding

EHHRE  BUB T/ mhg

4. Project marketing

considerations
M BEEHEIESEN

12:00pm - 13:00pm

Lunch break

T8
13:00pm - 15:00pm Investments 1. How to turn visitors into
W& customers

MBEHIEEN

2. Investors’ benefits from
Negative gearing
TINFLBUR AT U 4R i BT BRI =
3. Important tax issues need to
know when investing in Australia
REBEAFTEHRMEREE T HRNE
B e)

4. Advantages of Investing in
Property in Australia
RBRAF L BRI

5. The FIRB’s new regulation and
the impact on foreign investors
SNER R EE RS HIFTBARIXT S
E EE RS

6. The commercial banks’ new
policy and the impact on foreign
investors

SR TRYFRBUA B X SMEHR 553
AL

Corporate Training Program (Australia)
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KEY CONTACTS

e Kai Zhang
PwC Australia Partner, Sydney

T: +61 (2) 8266 1998

E: kai.zhang@au.pwc.com

Susan Cao
TOP Assistant Principal (External Engagement), Sydney

T: +61 (2) 92094888

E: susan.cao@top.edu.au

Corporate Training Program (Australia)



IMBEKAA

5K 2
BN BR

T: +61 (2) 8266 1998

E: kai.zhang@au.pwc.com

B 7R
Bl K (OB R SRR

T: +61 (2)92094888

E: susan.cao@top.edu.au




www.top.edu.au

+61 2 9209 4888 | info@top.edu.au
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Top Education Institute and PwC Australia have
formed an alliance to work together to develop
industry relevant executive education programs
offered through Top Education Institute.

Important information relating to Top Education
Institute and PwC Australia alliance

The alliance between PwC Australia and Top
Education Institute is a commercial arrangement
the terms of which are defined by legal contract
between the parties. PwC Australia and Top
Education Institute remain independent contractors
to each other who, through their alliance, will
develop services that Top Education Institute
alone will deliver to third party individuals and
companies. The alliance between PwC Australia
and Top Education Institute does not constitute a
partnership, joint venture, agency or equivalent
arrangement between the parties and neither

PwC Australia nor Top Education Institute have

the right to represent or bind the other without
the other’s prior written consent. PwC Australia is
not responsible for the provision of any education
or related services provided by Top Education
Institute. PwC and PwC Australia refers to the
Australian member firm of the PwC global network.
Each member firm is a separate legal entity. Please
see www.pwc.com/structure for further details.




